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Professional Services Data Engineering

Adding the
value of
practical
knowledge

Our consultants ensure you
derive maximum benefit from
information available in your
enterprise architecture. We
advise on infrastructure and data
warehouse design to meet your
fullinformational and governance
needs.

Taking account of process analysis,
end-user report generation, and
detailed enterprise architecture
analysis, we add value by improving
data quality and thus the accuracy
of your management information.

Our team of (re)insurance industry
practitioners has extensive
hands-on experience of managing
portfolios. So we understand the
importance of timely, accurate,
complete and relevant information
-aswell as theissues and
practicalities that can sometimes
impact data quality.

We have a strong track record

in resolving data-quality issues
efficiently and effectively, leading
toimproved transparency

of information and in-house
knowledge.

We recognise the importance of
understanding the root cause

of a problem and where it may

be practical to eliminate or work
around an issue. With an objective
external perspective, we focus on
facts and solutions.

By focusing on the outcome and
application of information, we avoid
unnecessary wastage and over-
engineering and deliver practical
solutions.

Better data means better

decisions.
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Focused on getting
results

Find out
moreonline

Business Transformation
Services
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Professional Services Data Engineering

Why Pro?

Clients repeatedly turn to Pro because they know we have the
expertise and specialist business focus to bring change projects
to asuccessful conclusion.

They value our independence and integrity, the calibre of

our staff, and our flexible pragmatic approach. They trust us

to deliver dependable and competitively priced solutions
backed by appropriate technology. They know our team of (re)
insurance, finance and change management professionals have
the skills to move their businesses seamlessly forward.

Case study -

A major global reinsurer brought us in to create from scratch
an outwards retrocession reporting platform to support a $15
billion asset gained from an acquisition.

We provided a full data engineering solution incorporating full
analysis of reporting requirements, analysis of legacy system
data, design of a data warehouse solution, documenting
reconciliation strategies and conducted detailed data quality
analysis.

The project was completed within the fixed deadline and
training was provided to the business community in readiness
for the roll out to the company.

"Pro provided a vital bridge
between the business and IT...”

Find out
more online
Facilitating change

Project management
Process engineering

Business Analysis

Further information
For further details on any of these
services, please contact :

Mark Simpson
T *+4(0)1452 782595

M *44(0)7687 721530
E mark.simpson@
proisinsurance.com

Gareth Evans
T *4(0)1452 782550

M *#4(0)7770 855853

E gareth.evans@
proisinsurance.com

For more information visit:
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